ARGYLL AND BUTE COUNCIL EXECUTIVE
CHIEF EXECUTIVE’S UNIT 4 NOVEMBER 2010

PERFORMANCE MANAGEMENT REPORT: FQ2 20010/11

Summary

The Planning and Performance Management Framework (PPMF) and the
Improvement Plan set out the structure and timescale for reporting the
Council’s performance to Elected Members on a quarterly cycle.

The Chief Executive and Executive Directors will present the Council
Scorecard and Departmental Scorecards to the Executive, using the Council’s
performance management system, Pyramid. The presentation will focus on
performance during the period July to September 2010, including a review of
successes, key challenges and an outline of improvement actions for the
coming period.

Directors’ reports and Scorecards are attached (large printed copies of
Scorecards will be available at the meeting).

Sally Loudon
Chief Executive
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